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Sé: 47 / KH-DHYKV ’ Vinh, ngay ¢ thang 9 ndm 2020

KE HOACH HOAT PONG NAM HOQC 2020 — 221

L. CAN CU XAY DUNG KE HOACH

- Chién lugce va ké hoach thuc hién chién luge phat trién Truong PHYK Vinh giai
doan 2019 - 2025 tAm nhin dén 2030;

- Tinh hinh thuc hién ké hoach hoat dong nam hoc 2019 - 2020 va thyc trang ngudn
lyc cua Trudng.
II. PHUONG HUONG; NHIEM VU TRONG TAM

1. Tap trung moi ngudn luc dé ning cac chat hrgng dae tao, d6i mdi vé ndi dung

chuoeng trinh, phueong phap day hoc tich cue, 4p dung khoa hoc cdng nghé¢ trong cdng tac

dao tao, 14y ngudi hoc lam trung tAm, bién qua trinh dao tao thanh qué trinh ti dio tao.

2. Ra soét co cdu td chire by may, tidu chudn cac vi trf viée 1am dé kién toan bo may
tb chitc va nhan sy theo ding quy dinh; thanh 14p Héi ddng trudng phit hop véi quy dinh
cua phéap lufit va cdc vin ban hién hanh c¢6 lién quan;

3. Tranh thi cac ngudn luc xdy dung co s& 2 dap g yéu cdu phat trién clia nha
trudng.

4. Py manh cong tic NCKH va chuyén giao c¢6ng nghé, ting cuong hop tac qube té,
trién khai thue hién co ché tir chi gop phan ting ngudn thu si nghiép, ting cudng tinh cong
khai, minh bach va dén chii trong hoat dong nha truong.

5. Phét trién do6i ngil can bd, giang vién du vé sd luong, dam bao vé co cdu va chit

lwong. Chim lo gido duc dao dic nghé nghiép, thue hién tbt 161 day cta Béc Hb: Luong Y

phai nhu tir mau; Moi thiy ¢6 gido 1a mdt tAm guong dao dirc tr hoc va sang tao cho HSSV

noi theo.

6. DAy manh trién khai cong téc kiém dinh v& dam bao chit luong gido duc dai hoc,
cong khai cac didu kién bao dam chét lugng theo quy dinh

7. Thi dua thuc hanh tiét kiém chéng lang phi, phong va chéng tham nhiing trong moi mét
hoat dong.. Thuc hanh dén chi, céng khai minh bach trong quan ly tai chinh, tai san va cac linh
vure lién quan dén CBVC nha trudng. Tiép tuc khéng nglmg ning cao vé ddi séng tinh thin va
vét chit cho CBVC ctia Nha trromg.



I MOT SO CHI TIEU KE HOACH HOAT PONG NAM HQC 2020 - 2021

L Chi tiéu chét Pon vi
TT | Ngi dung Thoti gian lirgng tlire hin
1. | CONG TAC PAO TAC
T(f)’ chirc day hoc theo KH )
To chirc nhép hoc tuyen sinh T6 chitc tot viée
kh(“)ivBH va QD; day hoc
11 Tuyen sinh bo sung dot 1,2 T7/2020- | Tuyén sinh dat P. Dio tao;
’ To chire Thi tuyén sinh li€n T8/2021 100% chi tiéu. cac khoa/BM
thong khoi cao dang, dai hoc Ty 1€ tot nghiép
nim 2021; Thi tot nghiép Khoi >95%
bH, CD lién thdng
Té chirc dao tao mdén GDQP tai Dot hoc GDQP’
Trung tim GDQP PH Vinh dat 100% chi tiéu | P. Dao tao;
12 | Tién hanh cée thil tue ty ohi v& | 1772020 | Tien 161 r eh ve | cdc iioa/BM
' ¢ ) ' T8&/202 Pty 1 A ac do i liéi
Gigo duc Quobc phong - An / Gido duc Qudc Cac dot vy Hen
; B . i quan
e phong - An ninh.
Bién soan tets thi tréc nghiém | T7/2020- | B0 $4ng 40 mon
1.5 T8/2021 thi tric nghi€ém
Tiép tuc thwe hién kiém dinh | T8/2020- | Dat tiéu chudn L
L4 chit tugng T12/2021 |KDBCL BRI
T4 chirc Hoi nghi trién khai - Céc HNBchite: | g4 4 100r
o § 2y . T7/2020- | thanh cong, cung x
1.5 | nhiém vunam hoc, Hoi nghi ; £ i cac khoa/BM
o 7 ¥ T8/2021 cap thong tin cho
CBCC, Hoi nghi hoc tot .. CBVC. HSSV HSSV
Tridn khai ké hoach trye Tét; ok fhanh ke "
£ £ < 1 hoach thuc té va | P. Dao tao;
16 ké hoach thuc t&€ TN va lam T7/2020- Khod lun 6t chc khoa/BM
- khoa ludn TN cho khoa YPK | T8/2021 nphidp cho sioh HSSV ’
nim 2019-2020 Y '
vién
. N ] |- Chufn bi ho so
T6 chirc thi tot nghi¢p, khoa g o 1 L
. ) S thi t6t nghiép nam .
ludn PH nam hoc 2020- 2021. T4/2021 — 1 P. Pao tao, P. Sau
LT Chudn bi cong tac tuyén sinh | - T6/2021 . » dai hoc
oo _ - Ty 1¢ t6t nghiép
o\ |chengawh>80%, |
Khao sat ty 18 t6t nghiép c6 T07/2021- | Ty 1& ¢6 viéc lam | P. Dao tao,
1.8 | igc [am cita nguoi hoc saukhi | T8/2021 | dat t6i thidu 80%; | P.CTCT-HSSV,




. _ Chi tiéu chat Pon vi
TT | Noidung Thot gian — e hign
tbt nghiép C6 biéu mAu, c6 | P.KT&DBCL
ké hoach, ¢6 bdo
cdo két qua khao
sat
] % 1& b hoo theo nednh T8/2020- | Ty 1€ bo hoc theo | P. Pao tao,
L | A eha - T7/2021 | nganh <5% P.CTCT-HSSV
2. | CONG TAC PAM BAO CHAT LUQNG, KHAO THI
Thuc hién du
Tharth tra day hoc ly thuyét, 100/? aunt giang, .
o iy e 2, 1 T8/2020 — | cathi 2
2.1 | lam sang, cdc ki thi, dot xuét, | ., > 5 . | T6 Thanh tra
theo véu cAu I'7/2021 | San sang thanh
- 2 tra, di bién ban
Iuu
Hoan thanh t6 chitc thi, chim
thi cho hoc ky phu. " :
T chirc ra soat cac phuong (1:1?211? ﬂ??c d;P
phap ki€ém tra danh gid, ding L ad &
ky hinh thirc thi két thic hoc -
29 | ohin ’ /2020 100% Khoa/ BM | PXT&DPBCL
' ? ip KH cong tac khao thi — - c6 bién ban hop ra | B6 mén
PBCL nim 2020-2021 e x
Léap Du trt1 gidy thi, vin phong S BN, [ £
% Sl oy trude 30/8/2020
phidm phuc vu cac ky thi trong
nim hoc 2020 — 2021
Lap ké hoach thi va cham thi Cé KH dang tién
73 ting thang; nhdp di€m thi, in | T8/2020 - |46, 100% HP|PKT&DBCL
) V@ luvu 86 diém, hd so thi theo | T6/2021 | cham tl}i, tra diém | BO mon
ké hoach ding tién do
0
T4 chirc ra soét va chinh sira, ég%i/"én%gﬁalffﬁ —
bd sung, phan bién, thdm dinh, | T8/2020 - i SR 1“1? 0 1 -
24 Iyl o s e o soat Co ngén hang | B6 moén
nghiém thu ngén hang de thi dd | T6/2021 B duee (e "
hoan thanh ¢ duoc am | HP nghiém thu
i dinh
Hoan thién Du thdo bao céo
O e midh Co KH khio sét,
24 | ohim (‘fné d% l.f’ngh ‘Z“- T8/2020- | biéu mAu, béo cdo | PKT&DBCL,
% SIS R W0 PIVE YW T10/2020 | két qua; c6 KH | Céc bén lién quan

KDQL. )
Chuén bi va ti€p nhén cho danh
gia ngoai CSGD.

cal tién




SV chép hanh phép luat va ndi
quy, quy che.

SHCD-HSSV, cac
hoat dong XH

o, i Chi tiéu chat Pon vi
TT | Noi dung Thoi gign P— thure hién
) Thu thdp di minh
Tiép tuc thu thip minh ching T11/2020- chimg, Hoan | PXT&DBCL
2.5 | vabiét bio cao TG CTDT Y 22001 thanh béo céo dat | BGH
khoa, CNDD. ' chat hrong, dung | Hoi dong TDG
tién do
Chudn bj danh gié ngoai CTBT o Sbin‘éh“ ps.
e K ChoD. 1o ﬁ‘;h@bzodigg T4/2021- |PGN, Ké qua |BGIH
O B ET San danh oia| 132021 |PGN CTDT dat| Hoi dong TDG
-y g tiéu chuan chét
goai. -
57 Khao sat vé hoat dong giang T9/2020- Dat 100% dbi Hbi dong TDG
") day, v€ khoa hoc, v¢ tinh hinh | T7' /20“71 tuong duge khao | Cac nhom chuyén
viéc lam, vé CTDT.. T sat. trach
3. | CONG TAC CHINH TR] - HSSV
T chuc trién khai gido duc 9 it nhit 03 dot thee
chinh tr1, tu tgéng cho SV; T6 T9/2020- KH cua B§ P.CTCT-HSSV,
3.1 | chirc “Tuan I€ sinh hoat cong T7/H2021 GDDT; Doan TN, -
dan - HSSV” vao diu nam, 100% SV tham cac BV
giita khoa, cudi khoa gia .
T6 chire cho ngudi hoe tham | 7915050 | 1009 1op tham |1l G100V
3.2 | gia céac hoat dong viin hod, vin T72021 e Poan TN,
nghé, TDTT sl khoa/BM
T4 chirc d6n tiép SV nhip hoc; L0 K1 g W,
Bién ché 16p dAu khoa; kién R caslog sy |
33 | toan Ban can su 16p: léim- fhé T9/2020- | tham du, P.CTCT-HSSV,
3 | toan Ban can sy 1op; lam e | 199671 | €6 QD thanh ldp | cée don vi
cho tén sinh vién; T0 chirc Lé céc 16p SV, QP
khai giang; L& TN e i
ctr ban can sy
Egesr:}l g% thu nhén va quéan ly Diing quy djuh,
X o oE s o khong hu hdng, P.CTCT-HSSV
To6 chite cép phat bang, chimg T9/2020- £ v . v i
34 P % ki mat mat. cac don vi lién
chi, ho so tot nghiép. T7/2021 e LR - A
i X . 100% yéu céu cua | quan
Giai quyét tha tuc hanh chinh - p
iy NH dc giai quyét
cho nguoi hoe
Tuyén truyén, phd bién, gido ok _
duc phép lugt vé ATGT, phong gg;hat fé d?(;ﬂ
15 | chong (i pham, ma tuy, mai | T9/2020- | ‘o §u§1 : ?}ué‘m & | P.CTCT-HSSV,
27 | dém, HIV/AIDS; huéngdan | T7/2021 | ooy T cac don v




voi ¢bng chie, vién chirc,

VC, ngudi lao
dong.

' As e Chi titu chit Don vi
TT | N6i dung Thoi gian hrong thure hitn
Xay dung ké hoach dam bao f LT oas X
ANCT, trit ty v an toancho | o0 | OB B0 | P.CTCT-HSSV,
3.6 | nguoi hoc; giai quyét kip thoi T7 7021 Vig - licn ualf " | eac don vi lién
cac vu viée lién quan dén nguoi Polen g quan
hoc ngudi hoc
Tham gia hoat dong phuc vu hd
trg nguéri‘h(,)c khac; hoat d@ng T9/2020- i P.CTCT-HSSV,
3.7 | vi cdng dong; cong tac tuyén T7/~2 021 Tham gia day di | cac don vi lién
sinh; Nghiéﬂn clru khoa' hoc; i quan
cOng tac ki€m dinh chat lvong..
ilaghd;ﬁs éliaff? e T19/2020- | €0 KH Thong béo | P.CTCT-HSSV,
3-8 | Xy dung Ké hoach Kétndiva | T7/2021 gﬁi;i‘;g“i; ca gf‘g‘m vihen
PVCD trong toan truong q b
4. | CONG TAC TO CHUC TONG HOP
Tham muu: thue hién thanh 14p
Hoi ddng Trudng; thanh lép Thanh 1ap HPT
Trung tAm thyc hanh md phéng va cdc trung fam.
14m sang, thyc hién ra sodt, sira 6 quy dioh noi| ;1o
T, % i , T9/2020- | b Trudong hoan |, .
4.1 453, b6 sung mot s0 quy dinh | 175001 | chinh, quy ché t4 | D208 W, BGH,
ni bd cia Truong chiw va hogt | 3¢ don Vi
Phéi hop BV xdy dung Quy dong; Phuong an
ché to chirc va hoat dong; ty cht ctia BV.
Phuong 4n tu chu ctia BV ]
Xay dung va trin khai Ké K;e dhoach a?uf?;:
hoach tuyén dung vién chuc = GUNE Ya I
e o0 CER VIS SC | reiy020. | khai fhes dfing | PTCTH
4.2 | nam hoc 2020-2021. ;
’ . = s T7/2021 | quy dinh va tién | BGH
Ra soat, b6 sung quy hoach d6. Hoan thanh 4
BGH nhiém ky 2020 — 2025. s )
soat, bo sung.
T6 chire hoc tdp néng cao trinh Coéng tic hoc tép
dd cho CB, VC; Thuc hién nédng cao trinh do;
44 cong tac thi ning ngach GV, | T9/2020- |thi néng ngach va | P.TCTH,;
© | CV va xét duy¢t chuyén loai | T7/2021 |chuyén loai GV, |cdc donvi
d6i véi VC nim hoc 2020- CV dién ra ding
2021. tien d6
2 ] 2 B = h;( dr\
Thyc hién bt ché do, chinh e o _
45 | séch déi v6i can bo, vien chic; | T9/2020- |, 0 P cg’ P.TCTH;
| ché d6 khen thuéng, ky luat dbi | T7/2021 | ™ ’ | cdc don vi




Noi dung

Thoi gian

Chi tiéu chit

Pon vi

11 lrgng thwe hién
ngudi lao dong.
5. | NCKH VA HQP TAC TRONG NUGC VA QUOC TE
Lap ké hoach nghién cuu khoa _E;;Eﬁi%h TO rang,
51 hoc va Quén ly céc ngudn kinh | T9/2020- Céc ' - P.NCKH&HTQCT;
1| phi cho hoat dong KHCN nam | T7/2021 | -7 SBU 0 | cac don vi
hoc 2020-2021. R ik
ddng
T4 chitc che hi nghi, hoi thao | To/2020. | CA¢ bi nghi, hot | PNCKHAHTQL;
5.2 b t& tai Truom T72001 thao dwgc t0 chirc | cac don vi;
QRS & thanh cong doi tac
i Céc ké hoach kha ,
Tham muu dé xuat ké hoach A | i, Fibu i, P NCKH&HTQT:
- hop téc ngin han va dai han | T9/2020- L e -
53 | trong QHQT; trién khai va theo | T7/2021 | 1P tAc val cac|BEE;
i - o doi tac Nhit Ban, | cac don vi
déi thare hign. i3
Phén Lan...
S6 luong CBGV
Té chic va gidm sat cho GV, | S%arigg;; di?gﬂl/{
o4 |SV dang ky - thye hién - T9/2020- téul: OB rodre | B-NCKHEHTQT:
| nghiém thu dé tai NCKH céc | T7/2021 & A Ug cac don vi
g _ Lua chon dé iai
cap a0 L g
ung fiéu cnuan,
va ding thoi han.
55 TH chirc nghiém thu gido trinh | T9/2020- | 05 sach gido trinh | PNCKH&HTQT;
72 | Truong PHYK Vinh. T7/2021 | duge nghiém thu " | cdc don vi
6. | TAI CHINH KE TOAN
Téng hgp nhu cau kinh phi Co6 KH va dir toan :
nim hoc 2020 - 2021, ndm tai cu thé, P. TCKT
6.1 chinh 2()21; X4y dung du toan | T8/2020 — Ngudn ngan sach BGH
thu chi Ngin sach nam 2021, T8/2021 i o b o
thanh todn cac khoan chi ngén 2 nu?rc cip tang :
sach. tir 10 dén 20%.
Nguén thu tir cac
. A T
Thue hién ké hoach thu chi cho gggt tggnf héfﬁ,
cong tdc dao tao, hoat dong , a0 130 ng =2 | P. TCKT
; ; =1 T8/2020 — | dich wvu, kham Z
6.2 | NCKH, Ra soat, thanh toan ~ . , P. NCKH
o gy i lh o . T8/2021 |chita bénh dong | -, :
thira gid, vuet gio va cac khoan os | Céc don vi
. T e gop tur 10-20% '
phtc lgi khéc.
, O i tdng s6 ngudn thu
_ tai chinh
A ; . ¢, | T8/2020 — | Pam bao kip thoi, | P. TCKT
h uyét
6.3 | Cong tac thu chi, thanh qQuyet| “re iyt | chinh  xdc  cdc | Cée don vi




N T Chi tiéu chét Pon vj
TT | Ngi dung Thoi gian lwgng thue hi¢n
toan ché d6 cho CBNV, HSSV. thanh toan ché do
Thanh todn, gidi ngln cdc cho CBNV,
nguon kinh phi dén 31/1, nim HSSV.
ngéan sach 2020.
Nguon thu hoc
] phi ting binh
X8y dung du toan va trien khai quin 20%, dat ti
cong tac thu hoc phi, KPPT, | 1on0)g_ |16 tr 50% dén |Pp. TCKT
6.4 | BHHS, cac khoan thu khic T8/2021 | 70% 5 Cac d ;
nam hoe 2020-2021 e ML LMIY) Sa I )
dap vtng nhu ciu
chi thudng xuyén.
% HANH CHINH - QUAN TRI
, . . Dam bac day du
Chuin bi cdc didu kién vé iy :’i‘l‘l dggfg
CSVC cho day - hoc; Phéi hop | T09/2020- g - . | P. HCQT
24 |, L% ;. . cho day hoc va| .
t0 chire, phuc vu tot cac hoat | "T08/2021 . . x| Céac don vi
A cac hoat dong day
dong. i
du.
; KH cong t4
X&y dung k& hoach cbng tac 2 c?ng . o (fl.l
nim hoe 2020 — 2021; Phéi the; edo sbug tie
- ho;; th{r; hién cong Léc’myé; T09/2020- | diénrasuénsé. | P. HCQT
Fadi ] €1l L T
’ i - x| TO08/2021 | Phin cb hié Cac don vi
sinh, day hoc; thi ctr; NCKH 13 e S WERRL | e du vy
tan khanh tiét vu cu thé doi vai
’ " timg ca nhan.
Mua sa‘im, stra
Trién khai mua sdm, sira chita, T09/2020 chita, thay thé P HCOT
7.3 | thay thé CSVC trong toan " | CSVC trong toan | Q ,
. . & T08/2021 . ] .. | Cac don vi
Trudng khi can. Trudng kip thoi,
day di.

8. TRUNG TAM HOQC LIEU THU VIEN

- Céng tdc tuyén truyén gido duc’ Phuc vy hoat dong giang day, hoc tp, do tao,
nghién ciru khoa hoc, trién khai (mg dung cac cong nghé khoa hoc tién tién va quan ly ctia
nha trudng thong qua viée khai thdc ngudn tai lidu va cdc img dung khéc cé trong Thu vién.
Tham muu gitip BGH Nha trudng x4y dung, quy hoach, ké hoach hoat dong ngin han va
dai han ctia Thu vién; t6 chirc diéu phéi toan bd hé théng tin, tu ligu, thu vién trong Nha

truong. Bd sung, phét trién ngudn lue théng tin dap tng nhu cu giang day va hoc tap,



nghién ciru khoa hoc va chuyén giao cong nghé ctia Nha truong; Phyc vu hoat dong giang
day, hoc tap, dao tao, nghién ctru khoa hoc, trién khai ung dung cac cong nghé¢ khoa hoc
tién tién va quan ly cda nha truong thong qua viéc khai théc ngudn tai liéu va céc mg dung
khac ¢é trong Thurvién.

- Cong tac x4y dyng, dao tao, bdi dudng doi nglil CNVC: Xéy dung ké hoach, t8 chire

bdi dudng chuyén méon nghiép vu, ngoai ngit, tin hoc cho can bd Thu vién dé phat trién |
ngudn nhén luc cb chét luong nhim ning cao hiéu qua trong cong vi€c.
- Pam béo céc hoat dong nghiép vu thu vién: T chte phuc vu ban doc; t6 chire phuc vu viéc
day v hoc théng qua cac cac Gng dung khoa hoc cong nghé; T6 chire xay dung, quan ly co
s& ha tng k¥ thudt, trang thiét bi cong nghé thong tin va quan ly hé théng mang, may chd,
quén 1y phan mém hoat dong trong nha trudng; Lap ké hoach bd sung cac sach tham khao,
gio trinh theo kinh phi ctia trudng; Lén ké hoach, d& xuit bao dudmg hé théng may tinh tai
trung tdm gé phuc vy t6t cho day/hoc thyc hanh tin hoc va thi tréb nghiém. Phéi hop véi cac
don vi trong va ngoai trudng chuyén giao cong nghé, viét phan mém, xdy dung hé théng
ing dung cong nghé thong tin trong Nha truong.

9. BAN QUAN LY KTX

- Cong tac quén ly sinh vién, Iuu hoc sinh Lao: Quan 1y, diéu hanh sinh vién, luu hoc
sinh Lao & trong khu ky tic xa theo quy dinh, thue hién tbt ndi quy, dam bdo trat ty an ninh,
moi trudng sinh hoat va gido duc lanh manh. Xir ly nhitng hanh vi, vi pham cda sinh vién, -
1 hoc sinh Lao & ky tuc x4 theo ndi quy, quy dinh cla nha trudng va Quy ché ctia B6 gido
duc va Pao tao. Td chire cac hoat dong vin hoéa thé thao, vui choi giai tri lanh manh trong
khu ky tiic x4. Chu tri, phdi hop véi cac don vi ¢6 lién quan dam bao an ninh an toan, tb
chtrc thue hién cong tic phong chdy, chita chdy, phong chéng thién tai va tim kiém ciru nan,
phong chdng dich bénh, v¢ sinh moi trudng, v€ sinh an toan thye phém trong KTX.

- Cong tdc quan tri trang thiét bi, co s& vit chét: Tham muu, dé xuit véi Hiéu trudng
cac mo hinh, phuong 4n quén Iy ky tic x4 theo hudéng van minh, hién dai; Phéi hop véi cac
phong chiic nang lién quan quan ly CSVC va cac phuong tién, trang thiét bi; duy tu, bdo
dudng CSVC.. tao didu kién tot nhét cho viée éﬁ, &, hoc tap va sinh hoat clia sinh vién, luu
hoc sinh Lao trong ky tuc xa.

10. KHOA Y CO SO

- Cong tac giang day: Khoa Y co s& dam nhén day 35 hoc phin & 101 16p. Gidng
vién dam bao hoan thanh nhiém vy gidng day, danh gid thudng xuyén, danh gia dinh ky,
thibt k& b6 cAu hoi thi/bd test va chém thi, KTV chudn bi dung cu, héa chét,.. thie hanh kip

thoi cho cdc modn hoc theo bai hoc. Khoa ddm bao ra soat chuong trinh dao tao, mo ta



chuong trinh chi tiét, t6 chic du gio, dénh gla gio giang cho céc giang vién; GV ¢6 trach
nhiém phd bién, thue hién st mang, tAm nhin va gia trj ¢t 151 ctia Nha trudng..

- Cong tac nghién ctru khoa hoc: Chi tiéu cla khoa: Chao mirng ky niém hinh thanh
va phét trién nha Truong, GV phai ¢6 bai nghién ctru dang trong Ky yéu. Chi nhiém, tham
gia 03-05 @& tai NCKH cho nam hoc 2020-2021; Tham gia dé tai cdp tinh, sang kién kinh
nghiém c?ip Tinh. Viét bai ding tap chi trong tinh, tap chi chuyén nganh, ndi san trudng;
Bing ky huéng din khoa luan t6t nghiép cho 05-08 sinh vién.

- Cong tac coi thi, chim thi: Pam béo céc cong tac coi thi, chAm thi nghiém tic, ding
tién do.

11. KHOA KHCA HOC CO BAN

- Cong tac dio tao: TS chire danh gid va hidu chinh ké hoach day hoc cho giang vién.
Thuc hién céng tic du gi& kiém tra chét lvong giang day ctia gidng vién. Sinh hoat chuyén
mon dinh ky. Thuc hién gidng day céc mén hoc theo chuong trinh ddo tao va su phén cong
cua Nha truong dam béo ding tién d6, chét lugng cdc mén hoc: Chi tiéu 100% GV hoan
thanh diing tién d6 giang day; c6 tir > 70% SV danh gid GV dat yéu ciu.

- Céng téc nghién ctru khoa hoc va cong nghé: Viét bai bao giri ding céc tap chi, cac
hoi thao khoa hoc trong nude c6 lién quan: mdi bo mén phai viét it nhét 1 bai bdo. Hoan
thanh dé tai NCKH cép co s& ndm hoc 2019- 2020 nghiém thu d& tai dat loai B tr& 1én.
Ping ky 1-2 d& tai ndm hoc 2020-2021,

- Céng téc kiém tra, ddnh gid va kiém dinh chit luong giso duc: Thue hién nghidm
tc cong téc tu kiém tra hang thang cla céc Bd moén, quy trinh viét d& curong chi tiét, hd so
giang day, hd so tu hoc, tu nghién ctru c4 nhén, bang diém thuong ki, viéc ra @& thi, kiém tra
va chim thi mén hoc ciia timg GV. Tiép tuc t& chirc danh gi4 va hiéu chinh chwong trinh
dao tao theo hudéng chudn nang luc dau ra.

12. KHOA DUQC

- Céng tac giang day: Khoa Dugc ddm nhan day 34 hoc phdn & 15 16p. Giang vién
phu trach mén hoc nao thi ¢6 trach nhiém gidng day, ddnh gia thudng xuyén, danh gia dinh
ky, thiét ké bd cau héi thi/bd test va chdm thi moén hoc d6. KTV chuén bi thyc hanh cic mén
hoc theo bai hoc dling quy trinh. |

- Cdng téc nghién ctru khoa hoc: c6 2 dé tai cip co sé duoc duyét; Viét bai dang tap
chi trong tinh, tap chi chuyén nganh, ndi san truong

- Cong téc coi thi, chdm thi: Gidng vién thuc hién ding quy dinh va tién d6 do Nha
trudong dé ra.

13. KHOA PIEU DUONG
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- Céng tac chuyén mon: Gidng day, coi thi, chim thi, dy gid cac mon hoc theo
chuong trinh ddo tao va sy phn cong clia Nha truong chi tiéu dat 100% gidng vién hoan
thanh dung tién d6 theo phén cc“)ng, dam bao chit lugng, hoan thanh hd so giang day trude
khi 1én 16p va sau khi giang day xong; C6 tir 70% sinh vién danh gid giang vién dat yéu cau.
- Bién soan giao trinh mo6n Phat trién Diéu dudng chuyén nghiép. Té chirc danh gid va hiéu
chinh k& hoach day hoc cho giang vién. T4 chirc huéng din sinh vién di lam sang va thye 1é
theo ké hoach phan cong. Thuc hién c‘(“)ng tac du gid kidm tra chét lwong giang day clia
giang vién. Té chirc chinh stra va hoan chinh gido trinh m6n hoc do khoa phu trach.

Sinh hoat chuyén mon dinh ky.

- - Céng tac nghién ctru khoa hoc: Viét bai bdo glri ding cac tap chi, cdc hoi thao khoa
hoc, chi tiéu m3i bd mon phai viét it nhét 1 bai bao; Nghiém thu dé tai NCKH chp co 56
nim hoc 2019-2020 dat loai B tr& 1€n; mdi bd mon ding ki thanh cong 1 1 @2 tai trong nam”
hoc 2020-2021.

- Phat trién nguor} nhén lue: Dang ki hoc ning cao trinh dd.

14. KHOA YTCC

- Cong tac giang day: Giang vién ddm bao hoan thanh giang day, danh gid thudng
xuyén, ddnh gid dinh ky, thiét ké bo cau hoi thi/b) test va chim thi diing tién do; Ra soat
chuong trinh dao tao, mé ta chuong trinh chi tiét; TS churc du gio, danh gia giv gidng cho
cac giang vién tré dung quy trinh. phé bién, thure hién st mang, tdm nhin va gia tri cbt 161,

- Céng tac nghién ctu khoa hge: c6 02 dé tai cp co s& duge duyét trong ndm hoc
2019-2020, tiép tuc d& duge thdm dinh. Chi tiéu tham gia 01 dé tai cap tinh; Chu nhiém,
tham gia 03-05 42 tai NCKH cho nim hoc 2020-2021; viét bai ding tap chi trong tinh,tap
chi chuyén nganh, ndi san truong; ding ky hudng din khoa ludn t6t nghiép cho 08 SV,

- Cong tac dam bao chét hrong: Hoan thanh nghiém tac va ding tién do cong tac coi
thi, chAm thi theo phan cong; tham gia hudng dan thyc t€ tot nghiép cho sinh vién. Xay
dung mang ludi dam bao chét lwong bén trong khoa.

15. KHOA YHLS HE NGOAI

- Cong téc gidng day: Khoa YHLS Ngoai dam nhén day 38 hoc phan Ly thuyét va
36 hoc phan LAm sang & 88 16p. Giang vién phy trach mon hoc nao thi ¢6 trach nhi€ém gidng
day, danh gia thudmg xuyén, danh gié dinh ky mon hoc d6 theo dung ké hoach bai giang, dé
cwong chi tiét va dang gido trinh, ra sodt, chinh sira, bd sung ké hoach bai giéng,. phuong
 phép, ..Céc bo-mén trién khai coi thi, chim thi ding tién d6 va ding quy ché. Tét ca giang
vién c6 trach nhiém phd bién, thyc hién st mang, tdm nhin, gi4 tri vdn hoa va triét ly gido

duc. Két hop chit ché véi cac co s¢ thue hanh trong cong téac quén ly, day hoc 1dm sang, td



11

chirc thi cho sinh vién. Tham gia céng tic chuyén mén kham chita bénh tai bénh vién
truong DPHYK Vinh vé céc bénh vién 1am sang khac. Quan Iy thue té cong dong va quan ly
thue té t6t nghiép theo phén cong cla phong dao tao. Pam béo cong tac phong chéng dich
bénh Covid 2019 cho GV va SV.

- Cong tac nghién ciru khoa hoc: hoan thién 3 dé tai cép co s& da duoc duyét nim
2019; viét bai dang tap chi trong tinh, tap chi chuyén nganh, ndi san truong, huéng dén
khéa ludn cho sinh vién, GV du tiéu chuén huéng din it nhit i SV. Khoa ¢6 ké hoach va
lich sinth hoat khoa hoc tai khoa, cac GV tham gia ddy du. Hudng t61 ky niém Ngay 60 nim
hinh thanh va phét trién trusng PHYK Vinh, cic giang vién trién khai, dang bai bdo va béo
céo dé tai & Hoi nghi khoa hoc clia trueong.
- Cong téc phat trién d6i ngil gido vién: Dang ky diu nim hoc ndng cao trinh do: CKDH,
thac sy, tién sy: Ké hoach ¢6 2 gv di hoc Cao hoc, 1 gv NCS, 1gv hoc CK2. Tich cuc hoc tép
néng cao trinh d9; tham gia cdc khéa ngin han ning cao ning lyc chuyén mon.

16. KHOA YHLS HE NOI

- Cong tac giang day: Khoa YHLS h¢ ni dam nhén day 14 hoc phin & 61 16p. Giang
vién phy trach mén hoc nao thi c6 trich nhiém giang day, danh gia thudng xuyén, danh gia
dinh ky, thiét k& bo cdu héi thi/bd test va chdm thi mén hoc d6. Chi tidu > 95% GV hoan
thanh chi tiéu git gidng trong nim hoc; > 80% SV hai long vé chit hrong mén hoc, vé doi
ngll gidng vién, vé& dich vu hd tro tai Khoa,.. 100 BM hoan thanh kiém tra gitta ky, duyét
didu kién du thi ding tién do. Két hop chét ch€ véi cac co s& thue hanh trong cdng téc quan
ly, day hoc 1am sang, t6 chic thi cho sinh vién. Tham gia cong tac chuyén mon kham chita
bénh tai bénh vién trudng PHYK Vinh va cdc bénh vién 1am sang khic.

- Cong tac nghién ctru khoa hoc: ¢é 3 ¢ tai cdp co s& duoc duyét nam 2019-2020;
Viét bai dang tap chi trong tinh, tap chi chuyén nganh, ndi san trudng; Pang ky huéng din
khéa luan tbt nghiép cho sinh vién.

- Cong téc coi thi, chim thi: Pam bao nghiém tuc, ding quy ché theo rhén céng cla |
Nha truong,

17. KHOA CHAN DOAN HINH ANH |

- Cong tac giang day: Khoa CDHA dam nhén day 6 ldp, gém 2 hoc phén. Giang vién
phu trach mén hoc cé trach nhiém dam bao tién do va chét leong gidng day, danh gia
thudng xuyén, danh gia dinh ky, thiét k& bo cau héi thi/bd test va chdm thi.. KTV chiu trach
nhiém chudn bi dung cy, phim XQ, may SA... Tat c c4c gidng vién ¢ trach nhiém phd

bién, thyrc hién st mang, tAm nhin, gia tri van hoa va triét ly gido duc.
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- Cong tac nghién ciru khoa hoc: chi ti€u c6 1 -2 dé tai cz?ip co 80 dugce duyét, khuyén.
khich ¢6 SV tham gia cung; viét bai bao ding trén cac tap chi, ky yéu hdi thio chuyén
nganh. Ping ky huéng dén khoa luan t&t nghiép cho 03 — 05 sinh vién. | :

- - Céng téc coi thi, chim thi: Pam bé&o nghiém tic, dung quy ché.
IV. GIAI PHAP THU'C HIEN CHU YEU.

1. Cong tac Dao tao ‘

- Tép trung moi ngudn lyc @& nfng cao chat lugng dao tao, dbi moi vé n(f)i“ dung
chuong trinh, phwong phép day hoc tich cyce, ap dung khoa hoc c6ng nghé trong cbng tac
dao tao, 1y ngudi hoc 1am trung tdm, bién qué trinh dao tao thanh qué trinh tu dao tao.

- Trién khai céng tac dao tao & hoc ché tin chi & trinh 6 DH va CDb. Xay dung
chuong trinh dam bao lién thong ngang, lién thong lén, chuyén dbi tin chi hop ly, dam bao
td chire day hoc ¢o chét lwong. Tiép tyc duy tri ddi mdi cong tac quan ly dao tao phi hop
véi hinh thire d36 tao theo tin chi.

- P4i méi chirong trinh, bién soan lai giao trinh cac nganh hién ¢o. Tiép tuc thuc hién
hoc tép va dbi mai phwong phap day hoc, quan 1y va theo doi lam sang.

2. Cong tac khao thi - DPBCL, thanh tra gido duc

- Dy manh trién khai cong tdc kiém dinh va dam bio chit Iwgng gido duc dai hoc,
cong khai cac diéu kién béo dam chit huong theo quy dinh.

- T4 chirc cong tac thanh tra day hoc 1y thuyét, thanh tra day hoc lam sang, thanh tra
thi, thanh tra d¢t xudt khi c6 yéu ciu. Gidm sat két qua cac hoat dong clia phong TTEDBCL
theo KPIs. '

- T4 chire, thue hién cong tAc coi thi, chim thi két thic hoc phan dfing tién do, dam
bdo quy ché, cong bang, khich quarn, khoa hoc, dap mg chuén dau ra.

_ T chite, thuc hién cong tic xdy dyung, ra sodt va chinh sira céc bd cong cu lugng
gia két qua hoc tép, ting cudng xay dung cau héi tric nghiém khach quan va t6 chirc thi trén
mdy tinh cho cac nganh dac tao dai hoc: 100% cac HP chdm thi ding tién d6, C6 KH ding
tién dd, phé bién website. Panh gia céc hoc phén lam sang theo hudng dua trén ning lye,
dap g chuin du ra.

- T chie, thuc hién thu thap hd so minh chimg phuc vu kiém dinh chét luong co s&
gido duc. Hoan thanh cong tac DGN.

- Chuén bi kiém dinh chét lvong chuong trinh dio tao nganh Y khoa, Cir nhén Pidu

-dudng theo quy dinh eia by GD&BT. - - NI D SR
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3. Céng tac Tai chinh — Ké tosn

- Tép trung khai thac ngudn luc tai chinh va st dung c6 hiéu qui cdc ngudn lyc tai
chinh trong cong tac dao tao, NCKH

- Tang cudng quyén tu cha va tu chiu trach nhiém vé nhiém vu, td chirc bd may, bién
ché va tai chinh.

- Tranh thi céc ngudn luc xdy dung co ¢ 2 dap mg yéu céu giang day, thuc hanh va'
phat trién ctia nha tridng,

4, Céng tac NCKH

- iy manh cong tdc NCKH va ciluyén giao cong nghé, ting cudng hop tac qubc té,
trién khai thuc hién co ché tir chii gép phén ting ngudn thu su nghi€p, ting cuong tinh cong
khai, minh bach va dén chi trong hoat dong nha trudong

- Trién khai cdc dé tdi NCKH ding tién do. Tang cuong sinh hoat KH, hoc thudt &
céip khoa, cép trirdmg nhim cép nhét kién thire Y hoc, phurong phédp NCKH. Té chire Hoi
nghi khoa hoc ctia sinh vién.

- Tdng cwong Gng dung CNTT phuc vu cong tac dao tao va NCKH

5. Cong tac chinh tri tw twéng - HSSV =/

- Tang cudng cong téc tuyén truyén, phd bién phap ludt. TS chire hoc tap, quan trlét

7

Nghi quyét cép trén cho toan thé Pang vién, CBVC va HSSV.

- T4 chire tét tuan sinh hoat cong dan-HSSV; tur vén cho SV c4c kién thirc-ky ning
tim kiém viéc 1am.

- Quan ly chat ché git 1én 16p ciia HSSV, ting cuong cong tac chi nhiém.

- Thi dua thuc hanh tiét kiém chéng lang phi, phong va chéng tham nhfing trong moi mt
hoat dong.. Thue hanh dén chi, cong khai minh bach trong quan Iy tai chinh, tai san va cac linh
vuc lién quan dén CBVC nha truomg, Tiép tuc khéng ngimg néng cao v& doi sng tinh thn va
vét chit cho CBVC ciia nha truong.

6. Cong tac td chirc, bdi dueong ddi ngii gidng vién

- Ra sodt co cdu td chirc bo méy, tidu chudn céc vi trf viée 1am dé kién toan bo may tb
chtic va nhan sy theo ding quy dinh; thanh 1ap Ho6i ddng truong phit hop véi quy dinh ctia
phéap [uét va cac van ban hién hanh cé lién quan.

- Phét irién doi ngii can bod, gidng vién du v& sb lugng, dam bao vé& co cAu va chit
lugng. Cham lo gido duc dao dic nghé nghiép, thuc hién t6t 10 day ctia Bac Hb: Luong Y
phai nhu tir mau; Mai thiy c6 gido 13 mot tdm guong dao due tyr hoc va sang tao cho HSSV

noi theo.
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- Tdng cudng bbdi dudng va ning cao chit luong d6i ngd CBVC, tao didu kién cir.
CBGV di hoc tip ning cao trinh d§. Pam bao can dbi co cu cac bdé mon, phit hop nganh
nghé dang va s€ dao tao, tién téi dao tao CB chuyén sdu dé trién khai cac k¥ thudt moi.

- 7. Cong tac thi dua khen thwéng

- Tiép tuc ddy manh cong téc thi dua —khen thuong. Thue hién nghiém tic cdng tac

thi dua khen thudng trén co s¢ bin‘h xét ding ti€u chuén, dang thanh tich, cac hd so, tha tuc

khen thuodng.
Trén déy la ké hoach hoat d6ng Trudng Bai hoc Y khoa Vinh ndm hoc 2020-2021./.

HIEU TRU'()'NG/
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- UBND Tinh (b/c)
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